Permanent Mission
of the Russian Federation

HocTosiHHGE TPENCTABUTEILCTEO
Poccniickoit @enepanun

npn Opranu3anum to the United Nations
Obnennnennbix Hanmii
Phone: (212) 861 4900 136 East 67" Street

Fax: (212) 628 0252 New York, NY 10065

Check against delivery
BHBICTYHOJEHME

IlepBoro 3amecturens IocTosianoroe npeacrasureis Poceniickoii
®enepannu npu OOH A.A.IlanknHa Ha ocHOBHOI Yactu 68-ii ceccun Ilstoro
xomurteTa I'enepanbnoii Accambien OOH no n.134 nosecTku aus
«IIpensaraemplii 6104KeT N0 NPOrPAMMAaM HA ABYXI'OJHYHBIA Mepuo/
2014-2015 rr.»

28 oxTsaopsa 2013 r.

YBaxxkaeMblt rocrioauH IIpencenarens,

Ilpexxme Bcero, IMO3BONBTE BBIPA3UTh IPHU3HATENBHOCTL ['eHepansHOMY
Cexkperapro OOH r-uy Ilan I'u MyHy 3a npeacraBieHue IpeiaraeMoro OrokeTa
0o IporpamMmmaM Ha AByxroawdHbeii mnepmon 2014-2015 rr., a Ttakke 3a
Ipe0CTaBJIeHNE BCEX COILyTCTBYIOLIUX JTOKIAI0B.

Xorenn OBl 3aBEpPUTh, UYTO CTpPATErMYEcKHEe IOAXOALI POCCHHCKOM
Ieseranyu, HanpasieHHsie Ha moaaepxky OOH, ocratorcs HensMeHHBIMHA. MEI
6yJeM MpPOAOIDKATH OKas3blBaTh CaMyl0 aKTHUBHYIO IIONIEPKKY YCHIUSIM
Oprasus3aluy 10 CKOpeHieMy H MOJHOMY JOCTHKEHHIO Ileliel B ofecreueHun
Mupa ¥ 0e30IacHOCTH, B 00yacTH pasBUTHS, a TAKXKE B pealn3aldy JIPYrux
BAXHEWIITNX HAMPABICHUNA COTPYAHUYECTBA, COMIACOBAHHEIX 10 UTOI'aM KPYITHBIX
MEKIYHApOJHBIX KOH(MEepeHIUH U BCTped. Takke ynaemsem GO0 BHAMAHUE
Bonpocam pedopmupoBarust OOH B KOHTEKCTe CTOSINEH 3aqaduel MOBBILCHHL
3¢ PEKTUBHOCTH UCTIOTHEHNS PEIIEHNH MEXIIPABUTEIbCTBEHHBIX OPTraHOB.

B ycmoBuax mpojoipKaiomiedics OGOppOBI MHPOBOTO  COOOMIECTBA €
HOCIENCTBUAMY  (DMHAHCOBO-DKOHOMHYECKOTO  KpH3MCa  HacTauBaeM  Ha
nposenern OOH BEICOKOAUCIMINTMHAPOBAHHOM 610z[>1<eTHOﬁ HoMUTUKU. B sToit

CBS3U BBI3BIBACT COXKAICHHUE TOT (I)aKT, YTO IIPpA IpEeaCcTaBICHUH [TPOCKTa 6IOJI}K€T8



Ha TpeZicTosIee ABYXJIETHE, B YaCTHOCTH JaHHBIX 06 00beMe pecypcoB Ha 2012-
2013 rr., CekperapmaToM OBUIM [IOIYIIEHEl OTKIOHeHMs oT mnpasmia 102.2
®unancoBelx monoxenud um Ilpasun OOH u  OGIO/KETHOHM METONOIOIHUH,
yTBepXneHHOH Accambneit B ee pesomouum 47/212 A, 4ro yxe MpHUBEIO K
3aTPyJHEHUSIM [PHU IPOBEAECHUM €I0 OIEHKH U aHaIH3a.

Poccuiickas Ieneranid HaMepeHa NPOAOJDKaTh YIEIITh 0co00e 3HadeHue
npoGiieMaTyKe JIOJCKAX PECYPCcoB, Ha KOTOphle mHpuxomutcs Oormee 72 %
perymspaoro Gromxera OOH, B ToM 4uciie B KOHTEKCTE 3aBEPIICHH pedopmsl
KaJpoBOH MONUTHKH. Be TNaBHYIO Ieib BHIUM B HOBBIMEHHH 3((EKTHBHOCTH
IepcoHaa W TUOKOCTH B €ro YIpapleHdAd. B IenoM BBICOKO OLEHHBAEM
paunuatBbl Cexperapuara 1o ynpasjgHeHmio B OpraHusarun 396 DOJKHOCTEM.
BMecTe C TeM, BHI3bIBAGT ONACEHHs CTPYKTypa IPEANaraeMbIX COKpAIlCHUH:
pe3Koe YMeHBIIeHHe 4YHCla MOJDKHOCTeH [ MOJOIBIX COpr)IHHKoE pu
OJJHOBPEMEHHOM POCTE PyKOBOIAIIMX. TaK K IpUMepy, TpeOyeT HOMOMHUTEIBHOTO
M3ydeHHs 000CHOBAHUS 10 CO3IAHUIO TODKHOCTH 3amecTutens I'eHceKpeTaps mo
TIapTHEPCTBaM, a TaKKe JPYTHe PYKOBOASIINE MOJKHOCTH. 110 HameMy MHEHHIO,
Takas TeHICHIMI HeceT B ceOe olpenesieHHble PUCKH M HE MOXKET He CKa3aThCd Ha
pabote Opranu3anuy B IaHe ee 3QQEeKTUBHOCTH.

OGecrnoKoeHsl ~ TeM, 49T0  peanu3aiyss  HHUIMATHBBL [ eHepanbHOro
cexkpeTaps II0 Tpeobpa3oBaHIsIM B cdepe ynpasienus (change management) IpH
3HAYATEIBHBIX (MHAHCOBHIX ¥ BPEMEHHBIX 3aTparax IoKa He Jiana CKOJb-HHOY/b
OLIyTUMEIX  pe3ynbratoB. HecMoTps Ha pemenne I'eHepanbHOH Accambien
(66/257) rocymapcrBaM-4iIeHaM TaK W He ObUI Ipe[CTaBlIeH oKl I'pynme! 1o
u3MeHeHnsAM B cepe yrpapieHus. 3afaeMcs BOIPOCOM - O3HA4YaeT I 3TO, 9TO
Cexperapyar NPHHAI peIleHHe O BPEMEHHOM IIPUOCTAHOBJICHUM paboThel Ha
nagHOM HampasieHuu? He MMeeT 1M CMBIC CHadajia 3aBEpPUIMTH YJKE HadaThle
npeoOpa3oBaHusi, ¥ TOJABKO IO MX 3aBEPIICHHIO NPHCTYNaTh X 00CYXICHHIO
HoBEIX? TeM Golee, 4TO JaHHOE MHEHHWE pasfienseT TaKoi aBTOPHTETHBIN OpraH,

kax Kowmwmccus peBU30OPOB, KOTOprﬁ OTKpPBITO 3adBJIAE€T, YTO OpraHH:;aqu B



HACTOsIIEE BpeMs IeperpyxeHa pedopMeHHEIME TIpolleccamu. B moGom crydae,
HCXOIUM U3 TOTO0, 94TO Bee peOpMeHHbIe HHUIMATHABEI Mepel UX MPefCTaBIeHAEeM
FOCYIapCTBaM-UIeHaM JIOJDKHBI OBITH XOpPOIIO NPOpabOTaHEI, B TOM HHCIE C
YUEeTOM BO3MOYKHBIX GUHAHCOBBIX M aIMUHUCTPATUBHBIX IOCICICTBHH.

OrMedaeM, 4TO HPEICTABIEHHBIH ypoBeHb OKOIDKETa 10 IporpaMMaM Ha
2014-2015 rr. B pasmepe 5,4 Mupa. TOIIL CIIIA 1mpakTH4ecKd IIOJIHOCTEHIO
COOTBETCTBYeT yTBEpHKIEHHBIM OIOIKeTHRIM HaOpockam. K coxaneHuro, Kak
IIpeCTABISETCS, STOT YPOBEHB OrOKeTa ABIACTCH NANEKO HE OKOHHATCNBHBIM,
TAK KaKk He YUMTHIBAeT LNl Psi JOMONHATENBHBIX morpebHoCTel. Ilpn sTom
xoTenu OB TOOYEpPKHyTh, 4TO Ipexnnaraemble CeKpeTapuaToM CYMMBI IO
nepecdeTy 6ropKera (recosting) He MOTYT yTBEPXKIAThCA TOCYIapCTBAMU-IICHAMK
ABTOMATHYECKH M TPeOYIOT IPEeIMETHOr0 PacCMOTPeHHS B KaXKJOM OTACIBHOM
cIydae.

| IIpu o6CyXAeHNH MPeACTaBIeHHOro l'eHepalbHBIM CEeKpeTapeM IpOeKTa
perymaproro 6Groomxera OOH ma 2014-2015rr., Poccns Oymer, Kak H B
IpeBIAyIae TOABI, B KOHCTPYKTHBHOM KIIFOYE BBICTYIATH 3a HEOOXOIMMOCTb
CIIepIKUBAHHS POCTA GIO/PKETHBIX PACXOJIOB U YCHIICHHE OI0/DKETHOH UCIUIIIAHEL
B Cexperapuare OOH. Ilpy 3TOM HCXOAMM U3 TOTO, 9TO Ipe[aracMble MEPBI
KOHOMHH He JOJDKHBI BECTH K pa3pymeHuio ycraBHeIX nmpuxnunos OOH, B
TOM HHCIIe 3aKIIOYAIONUXCs B HEOOXOAMMOCTH YeTKOH M HEYKOCHHUTENbHOH
peamusanuu CeKpeTapuaToM HWMEMOIIMKCS MaHAaTOB M COXpaHeHUH 32
rocyapcTBaMy-4ieHaMd H HX  MEXIPaBUTENBCTBEHHBIMHA  OpraHaMH
[eHTPaNbHOM pOJNM HpH ONpeNeNeHu: Leledl ¥ MPHOPUTETHBIX HaIpaBlIeHUN
nesrenbaocTy OpraHu3anyy.

BiarozapuM  KOHCYJIBTATHBHBIA KOMHTET IO aJAMHHHCTPaTHBHBIM U
GIOIKETHBIM BOIIPOCAM 32 IIEHHbIE KOMMEHTapuu 0o0LIero xapaKTepa U peCypCHbIC
pekomerpanuy. OHM, Ha Hall B3TTAA, npeJ:[CTaBJI;I}dT IOOpPOTHYIO OCHOBY MJIS
npeAcTOAIEed AUCKycCHH. TaK, COITACHBI, HTO HEeoOX0JUMO COKpalarhb

JIOJDKHOCTH, BaKaHTHBIC JUIUTEIILHOC BpeMms, OIrpaH9MuBaTh pacxonbl Ha MOC3AKHU u



KOHCYJIPTAHTOB, ONTHMM3WpOBaTh pabodme nporecchl 06e3 IOIIOTHATENHBIX
dbuHAaHCOBRIX 3ampocoB. K NpuMmepy, PeKOMEHJAIUA O CO3NAHHH OTAENBHOH
CIPYKTYPHI II0 YHHBEPCAIBHBIM IEPHOIMYECKHM 0030paM B paMmKax DabOTHI IO
mpaBaM dYeNloBeKa IyTeM OOBEIMHEHHA HMEIOIIHUXCS pa3p03HeHHHx pecypcoB
SBITETCA JEMOHCTpamueidl ¥MX ONTHManbHOro wucmomb3oBammsa. CormacHsl ¢
KKABB, uto He Bce IpejnaraeMele | eHcekpeTapeM COKpAIUEHHA NOJDKHOCTEH
IefCTBUTETIHEHO MOTYT 000iTHCE Ge3 ymepba Ui BHITONHEHHA ManaToB. He Bee
TIPE/IOKEHHS] W TI0 HOBBIM MOJDKHOCTAM cuuraeM obocHoBamHbIMH. C Jpyrod
CTOPOHE], TOTOBEI COBMECTHO C HIAPTHEPaMHU MCKaTh MeHee BOCTpeOOBaHHbIE BH/IBI
nearensrocT CeKpeTapuaTa, TepAIOIde CBOK aKTyalbHOCTh U IIPHOPUTETHOCTS.

Boiee  HeTanpHYIO  MHO3WIMIO  [PEJCTaBUM  Ha  He(QOpPMAalbHBIX
KOHCYJIBTAIIASIX.

Bﬂaronap}o 3a BHUMaHHC.





